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Consortium for Street Children (UK)

Directors' and Trustees' Report
For the year ended 31 December 2003

The directors present their report and financial statements for the year ended 31 December 2003,
Legal and Administrative Information

Consortium for Street Children (UK}, which also uses the working name "CS8C", is a registered charity, and
a company limited by guarantee. It is thetefore governed by 1ts memorandum and articles of association.

The chanty is a company limited by guarantee and therefore does not have a share capital.

The pnnciple objects of the chanty as set out i its memorandum and articles of association are the relief of
children in conditions of need, hardship or distress, anywhere in the world, with special attention to those

hving and working on the streets and other public places.
Statement of Director’s Responsibilities

Company law requires the directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the company and of the surplus or deficit of the company for that

_\'l'rI]'.

[n preparing those financial statements, the directors are required to select suitable accounting policies
and then apply them consistently; make judgements and estimates that are reasonable and prudent; and
prepare the financial statements on a going concern basis unless it 1s inappropriate to assume that the

company will continue in business.

T'he directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financal position of the company and enable them to ensure that the financial
statements comply with the Companies Act 1985. They are also respounsible for safeguarding the assets
of the company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregulanites.
Directors and Trustees
The directors, who are also trustees of the charity who served during the year were as follows:

D.]. Maidment (Co-Chair)

S. Narula (Co-Chair)

S.K. Mongia

Dr. (5. Jones

Dr. R. Parsons

I'ather P. Shanahan

|. Cook

|. Blagbrough - resigned 12 January 2004
Ms A. E. Capaldi -resigned 7 July 2003
Ms R. L. Wanduragala

. Goodwin

In accordance with the articles of association one third of directors shall retire by rotation.

I'rustees may be appointed as an existing trustee retiring by rotation, eligible for re-clection, or if

recommended by existing frustees
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Consortium for Street Children (UK)

Directors' and Trustees' Report
For the year ended 31 December 2003

Activities and Achievements

The Comic Relief Investment Grant, awarded to the Consortium for Street Children in 2003
has further developed its work in the field of capacity building and advocacy, placing the
organisation onto a firm foundation. This award has supported the Secretariat office

of the Consortium, securing two full time posts and enabling the administrators post

to become full-ime. The Consortium now has a membership of 35 agencies and 8 individual members.

During this year, two further Civil Society forums were held - South East Asia (Bangkok),
Anglophone West Africa (Ghana). There has also been progress in a major advocacy project

on Juvenille Justice issues which has covered six countnies. In addition, a child protection policy for
the Consortium and its members has been drafted and approved and is now in the process of being

implemented.
One of our founding trustees, Aninha Capaldi of Jubilee Action, retired during the year and Tom Feeny

took over as Advocacy officer to cover the six month sabbatical of Marie Wernham. We also

welcomed John Eke as our new treasurer.

Risk assessment

A Risk Assessment has been conducted since the last Annual General Meeting Covering all the charity's operations
For all nsks identified action had either already been taken or a policy is being formulated to mitigate and monitor

these nisks.
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