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Co-Chairs’ Report

2005 was a significant year for the Consortium for Street Children. The organisation said
farewell to Sadia Mahmud-Marshall, our Director for three years, and welcomed Alex Dressler
as the new Executive Director, who had been working in a senior post with the International
Red Cross in Central America. Sadia and the CSC’s Advocacy Officer, Marie Wernham, had
achieved much that was in the CSC's strategic plan that had been supported by Comic Relief
since the beginning of 2003, including a series of high profile conferences round the world
aimed at bringing together and networking with local NGOs working for street children, and
the production of a series of valuable resources on juvenile justice systems as it affected
street children and educational resources on street children for UK secondary schools.

The new Director initiated a fundamental review of the strategy with the CSC’s members, and
its trustees, several of whom were newly appointed in July 2005. The key roles - of advocacy
with governments and the media on behalf of street children, building the capacity and
effectiveness of its member organisations, and the sharing of good practice through building a
resource library accessible to all - remain, but decisions were agreed to involve the
membership more in working with the small secretariat to implement the organisation’s
objectives. A series of themes of vital interest to street children, and therefore to the
organisations supporting them, were agreed and five Working Groups to be led by members
were to be formed, two of which started during the year.

The organisation looks forward with
optimism to strengthening it support of
members and, in partnership with them, to
stronger advocacy with governments and
the media in order to develop more
effective programmes to support the ever
increasing number of children at risk on the
streets of the world.

The trustees would like especially to thank
Comic Relief for the funding of its main core
costs over the last year and express their
thanks to Sadia, Marie and Angela, staff
who have moved on in 2005, for their
valuable work over several years. The
trustees are confident that the new staff
team with Alex will fulfil the organisation’s
objective of being a voice for all street
children and a centre of knowledge which
can be used by all to empower and liberate
street children to fulfil their potential.

David Maidment & Surina Narula
CSC Co-Chairs

Photo credits:
Cover and above: CSC, Eygpt, 2004
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Director’'s Report

2005 was a year of transition for the Consortium for Street Children (CSC): a period marked
by a new executive director, several new trustees, a turn-over in staff, a revised, long-term
strategy, and restructuring, among other changes. A year later, | am pleased to have the
opportunity to share with you the excitement, confidence, and optimism that | feel about the
organisation. These feelings are based on not only CSC'’s solid achievements in 2005, which
are highlighted in this annual report, but also on the quality and dedication of its staff,
volunteers, and trustees.

CSC'’s Unique Strengths

Beyond its achievements CSC has certain strengths that make it sought after by potential
members throughout the world. These strengths should also make the organisation an
attractive investment for donors and other supporters.

CSC's strengths are:

Vision
CSC'’s trustees, volunteers, and staff are committed to making CSC the world’s leading
organisation on street children and related issues. We will do this by providing leadership in
advocacy and facilitating resources, such as our International Resource Centre and Small
Grants Scheme, to organisations that support the rights and welfare of street children and
children at risk of taking to the streets.

Credibility
Over the last 12 years since CSC was launched at No. 10 Downing Street, the organisation
has achieved credibility among international organisations and governments, thanks to well-
researched publications, regional civil society forums, and lobbying efforts with various UN
agencies.

Stewardship
CSC is aware of the responsibility to carefully manage its resources, whether it be donated
funds or in-kind services. We also work hard to make sure that our members pool their
resources whenever possible and avoid duplication of effort. A foundation recently described
CSC in these terms: "The ... organisation appears small in terms of turnover and staff
numbers, but as an umbrella group for 40 NGOs working with street children it punches well
above its weight.”

Innovation
CSC strives to break new ground through its research and pilot projects for the benefit of its
members and other organisations working with street children. For example, the juvenile
justice research project resulted in a book detailing worldwide best practices regarding street
children and juvenile justice. This, in turn, resulted in a practical tool, a police training manual
on child rights and child protection. Finally, the police training manual was tested through a
pilot project in Guatemala. The manual is available in English and Spanish and is being
translated into Arabic, Hindi, and Tamil.

| am excited about CSC'’s future. | have confidence in our strategy and, most importantly, in
our trustees and small but dynamic team. | look forward to reporting our progress to you in a
year from now.

Alexander Dressler
Executive Director
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The Consortium for Street Children:
Who we are and what we do

Launched in 1993 the Consortium for Street Children is made up of 42 UK-based, non-
governmental organisations that support the rights and welfare of street children and children
at risk of taking to the streets in 76 countries. CSC is the only worldwide network that works
collectively to help street children on a global scale.

The Consortium is coordinated and supported by a small Secretariat in London that supports
the work of our members, as we pursue common goals and lasting solutions which give street
children choices. We recognise the resilience of street children and seek to give them a
choice in building their own future.

Our work is grounded in the
United Nation’s Convention on
the Rights of the Child.
Accordingly, we promote the
rights of street children in all
areas of life. We also promote
the development of child
protection policies by our
members and other
organisations to ensure a safe
environment for vulnerable
children.

Together we are committed to
ensure that fewer children join
the ranks of the world’s street
children; street children are able to access basic health care; children are safe from violence
and abuse, whether in their own homes, schools, or on the streets; street children are able to
access formal and non-formal education; children have a voice and a choice to determine
their own future; and governments and other NGOs have long-term, child-friendly policies in
place.

Boy in vocational training centre, Sri Lanka. Photo: CSC, 2001

CSC'’s Achievements in 2005

During 2005 CSC:

Produced a revised five-year strategy which commits CSC’s Secretariat and its member
organisations to make a difference in the lives of street children in five key areas —
Prevention and Early Intervention, HIV/AIDS, Violence, Street Child-Centred Education,
and Child Participation and Empowerment. This strategy complements CSC'’s existing
strategy, which focuses on the institutional strengthening of the organisation;
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In order to strengthen CSC'’s direct impact on street children, the Small Grants Scheme
(SGS) made further grant awards to 6 members totall  ing £88,111 to fund capacity
building and other projects of CSC members’ partners overseas payable over the next 2 to
4 years. These awards were in addition to those made in 2004 to 8 member organisations
totalling £155,808. All the awards were funded from the Comic Relief Investment grant of
£250,000 payable from 2003 to 2007, which has now been fully allocated. Further funds
are however expected during 2006 from a different funder to enable the scheme to be
continued in future years.

Small Grants Scheme recipients:
Children celebrate Holi, and the
release of their newspaper Bal
Shrijana (meaning children’s
creation). Photo: Child Welfare
Scheme, 2005.

Produced Voices From The Street , a development education
project for secondary schools, to make UK children aware of the
plight of street children worldwide. Funded by DFID, the packet
includes a Voices From The Street Teacher Resource and Activity
Pack and a Voices From The Street video/DVD narrated by Ricky
Gervais;

Launched the Police Training on Child Rights and Child

Protection: Lessons Learned and Manual  during a special event at the Foreign and
Commonwealth Office.

This can be found on our website at
http://www.streetchildren.org.uk/resources/details/?type=theme&theme=111 in English
and at http://www.streetchildren.org.uk/resources/details/?type=theme&theme=117 in
Spanish;
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Together with a CSC member, ChildHope, launched
The Child Protection Policies and Procedures

Toolkit: How to Create a Child Safe Organisation
during a special event at the Foreign and
Commonwealth Office. This can be found on our
website at http://www.streetchildren.org.uk/resources/
details/?type=other&other=50;

Together with a local non-governmental organisation —
The National Commission Against Child Abuse —
initiated an eight-month pilot project in Guatemala

to train police in child rights and child protectio n,
based on a Spanish translation of CSC’s Police
Training on Child Rights and Child Protection: Lessons
Learned and Manual;

Participated in a lobbying campaign at the World Su mmit on the Information Society
(WSIS) in Tunisia in November, headed by Child Helpline International, which resulted in
the inclusion of two resolutions in the Tunis Commitment, whereby the International
Telecommunications Union (ITU) and the United Nations now encourage all countries to
establish a child helpline;

Established a CSC Working Group on Prevention and E  arly Intervention , chaired by
the Railway Children;

Established a CSC Working Group on HIV/AIDS , chaired by the International HIV/AIDS
Alliance;

Improved CSC’s website so that it better reflects
CSC'’s five key themes and does a better job of
promoting CSC’s members;

Recruited four new CSC members : Pratham,
Rachael’s Children’s Trust, The Trust for the Education
and Care of Child Workers in Ecuador (TECCWE), and
The Esther Benjamins Trust;

Jointly initiated the Promotion of Improved Learnin g
Opportunities for Street Children Project UNESCO
Bangkok with ChildHope Asia to facilitate knowledge
sharing between organisations and capacity building of
practitioners working with street children. The project
activities took place in 2004 and 2005 in four selected
countries within the Asia Pacific region: Indonesia,
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Nepal, Pakistan and the Philippines. The overall objective of the project is to promote
guality basic education for street children within the framework of the National EFA Action
Plans in the participating countries. The main output of the project was to develop a
Resource Pack to assist others working with and for street children to learn from these
experiences and to have access the useful resources that has been developed.

Commissioned the writing of a report,  “The State of the World's Street Children’ " as

a new and up-to-date information resource for members and others promoting the needs
of street children throughout the world.

Girl in Senegal, 2004. Photo: CSC.
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CSC's Revised Strategy

In 2005 CSC went through a lengthy, inclusive process, involving CSC trustees, staff, and
members, to review the organisation’s long-term strategy (2005-2010). The strategy was
revised with a view to furthering two key aims: to improve services to member organisations
and to make a positive difference in the lives of street children worldwide.

As a result, CSC has a new vision statement, mission statement, a set of guiding principles,
and five key themes with strategic objectives.

Vision Statement
A world where children have a voice...
Where children have a choice...
And are protected from abuse and neglect.

The Mission Statement

The mission of the Consortium for Street Children is to improve the lives of street children
worldwide in the areas of prevention and early intervention, HIV/AIDS, violence, street child-
centred education, and child participation and empowerment by:

Creating a global network of organisations dedicated to the rights; development, and
protection of street children and children at risk of taking to the streets;

Pooling resources, implementing joint projects, and sharing promising practices;

Making grants available to our smaller member organisations and their overseas partners;
Carrying out action research on various issues related to street children;

Piloting innovative projects with our members or other partners;

Influencing policymakers at international and national levels;

Strengthening the capacity of our members through training in child protection,
participatory learning and action methodologies, organisation development, and a rights-
based approach to working with street children; and,

Raising public awareness of the challenges faced by street children, as well as the
opportunities for their development.

Guiding Principles
The work of CSC'’s Secretariat is guided by the following principles:

Impact : CSC believes that its work must result in the greatest possible positive impact on the
lives of street children and that this impact must be measurable.

Rights : CSC is a child-rights-based organisation whose work is firmly rooted in the universal
standards enshrined in the 1989 UN Convention on the Rights of the Child.

Participation : CSC believes that it is possible to achieve better lives for street children and
that the way to do this is through the children themselves.

Collaboration : CSC is committed to working with and through its global network of
organisations and to building and coordinating value-added relationships and partnerships in
order to improve the lives of street children and potential street children.
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Creativity: CSC is committed to helping its members and their partners to nourish and
encourage the creative potential of each street girl and boy and to draw on the creativity of
local culture in the search for solutions to the complex problems confronting street children.

Gender Sensitivity: CSC understands that girls and boys around the world have different
opportunities based on gender. Therefore, all work undertaken by CSC will take a gender
sensitive approach.

Continuous Learning: CSC strives to continuously improve its programmes and services
through regular consultations with its key stakeholders.

Five Inter-Related Themes and Strategic Objectives

Over the next five years, beginning with 2005, we will concentrate our efforts on achieving
sustainable results in the following five key themes, by working toward achieving the strategic
objectives under each of the themes:

Prevention and Early Intervention

Strategic Objective: to stem the increase in the number of street children worldwide by,
in particular, early intervention programmes and reducing the number of children on
the streets with little or no family contact.

HIV/AIDS

Strategic Objective: to increase access to HIV/AIDS prevention, care and treatment
services by street children or children at risk of taking to the streets.

Violence and Abuse

Strategic Objective: to reduce the incidence of violence and psychological abuse of
street children or children at risk of taking to the streets, either in the home; at
the hands of the juvenile justice system; sexual predators; or because of other causes.

Street Child-Centred Education

Strategic Objective: to increase access by street children to educational opportunities,
in particular, through improved and increased informal street child-centred education
services.

Child Participation and Empowerment

Strategic Objective: to promote street children's participation and empowerment in
projects and programmes that affect their lives.

To better coordinate and guide our members’ work, CSC is developing an integrated
approach to programming. The programmes are: Advocacy, Capacity Building, the
International Resource Centre, the Small Grants Scheme, and Management and Support.
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2005’s Achievements by Key Themes and Programmes
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Looking Ahead

CSC is a non-governmental organisation with many strengths. Our challenge in the coming
years is to capitalise on these strengths. A number of priorities are clear. One priority is to
ensure CSC'’s financial sustainability by hiring a fundraiser and developing and implementing
a fundraising and marketing plan. A second priority is to improve our services to our
members. A third priority is to strengthen our programmes — Advocacy, Capacity Building, the
Small Grants Scheme, and the International Resource Centre. A fourth priority is to establish
a monitoring and evaluation system that focuses not just on outputs, but on outcomes, so that
we can demonstrate to donors and ourselves — the CSC Secretariat, members, and their
overseas partners -- that together our efforts are making a positive difference in the lives of
street children and children at risk of taking to the streets.

New Members

Pratham (meaning first in Sanskrit) was founded in 1994 in
Mumbai and provides cost-effective primary and pre-primary
education for poor children in India. It works by identifying adults
living in poor villages or slum communities and training them as
volunteer teachers.

Pratham has developed effective literacy and numeracy

programmes and currently has 12,000 volunteers who teach over

350,000 children every day. Over a million children have been
taught by Pratham over the years. In October 2000, Pratham was ranked amongst the world’s
three most innovative development projects by the World Bank co-sponsored Global
Development Network.

PrathamUK is a registered charity in the UK (#1099386) and works on raising funds and
awareness for pre-primary and primary education of underprivileged children in India,

supporting primarily the work undertaken by Pratham.
http://www.pratham.org

Rachael's Children's Trust upholds the Rights of the Child
as set out by the United Nations:

* right to life: providing nutritional meals, shelter, a safe environment and medical care

* right to meaningful employment: by providing skills training in order for them to transition
from childhood to adulthood as self sufficient individuals that are integrated into mainstream
society

» the right to development: providing education and reintegrating them into public school and
by developing their curiosity

» the right to protection: fighting all forms of abuse against children including physical, sexual,
family, and emotional abuse

* the right to participation: making children aware of their responsibilities and promoting action
within

* reintegrating the children into their families, into society, into the public school system and
into their culture
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It believes that these rights can be translated into deliverable results for the children as we
partner with local government and other organizations concerned with children, civil society,

media, financial institutions and local entrepreneurs.
http://www.rct.org.uk/

Sonrisa (formerly, The Education and Care of Child Workers in Ecuador in
Ecuador) is a UK-based charity that raises money for street children and
working children in Quito, Ecuador. We primarily support the work of ‘The
Centre for the Working Girl' (CENIT in its Spanish initials).

CENIT is based in one of Quito’s poorest areas, and provides support and
education to street children and their families. Although they help all street children, they
maintain a focus on girls, who are far more vulnerable to abuse. They have an outreach
program to make contact with children, a free kindergarten, primary school and secondary
school, a free medical clinic and a canteen providing cheap meals. As well as providing
immediate relief, their aim is to forge a strong relationship with street children and their
families, and to educate the children, enabling them to find suitable employment off the
streets. They have made an enormous difference to their area, but face an uphill struggle to
fund their work.

Three of Sonrisa’s trustees have previously worked as volunteers at the centre, and it was
this life-changing experience that persuaded us to set up the charity. Sonrisa maintains very
close links with CENIT through volunteers who return to the UK, and organises fundraising
throughout the year to help pay for CENIT's vital education program.

The Esther Benjamins Trust helps Nepalese children who
have been deprived of their childhood and basic rights, who
suffer the indignity of stigmatisation because of circumstances
that are not their fault: the scores of deaf children denied a full
education and kept on the fringes of society, for whom we are
providing scholarships, classrooms and training for
employment; the innocent children we have rescued from
prison who ended up behind bars, unwanted by relatives who disowned their criminal parents,
now able to enjoy an education and regain a childhood.

We are currently working for the hundreds of children sold by their parents and trafficked
across the border into lives of abuse as performers in Indian circuses. Since January 2004
with our help over 150 children and young women have been rescued and brought home to
Nepal where we provide the care and support they need for a brighter future. Younger
children can return to school and we provide courses and small businesses initiatives for
older girls to enable them to live independent, happy and secure lives. Our aim is to see a
permanent end to the use of children in Indian circuses by 2007.

http://www.ebtrust.org.uk
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Accounts

Income & Expenditure

Incoming resources

Unrestricted  Restricted

Total funds

Funds 2005 Funds 2005 2005
Donations £5,324 £17,976 £23,300
Grants receivable - £156,440 £156,440
Membership income £12,120 - £12,120
Consultancy fees £3,775 - £3,775
Bank interest £820 - £820
Total incoming resources £22,039 £174,416 £196,455
Resources expended
Cost of generating funds - £4,659 £4,659
Cost of activities for charitable
objectives £25,294 £245,485 £270,779
Management & administration £19,991 £6,441 £26,432
Total resources expended £45,285 £256,585 £301,870
Net incoming resources (£23,246) (£82,169) (£105,415)
Total funds brought forward £34,308 £88,718 £123,026
Total funds carried forward £11,062 £6,549 £1761 1
Balance sheet
31 December 2005
Fixed Assets
Tangible assets £2,185
Current Assets
Debtors £500
Cash at bank and in hand £17,383

£17,883
Creditors due within one year £2,457
Net Current Assets £15,426
Net Assets £17.611
Reserves
Unrestricted £11,062
Restricted £6,549
Total Funds £17,611

This is a summary of CSC’s income and expenditure in 2005, taken from our audited accounts.
These are available as part of our 2005 Trustees’ Report and Accounts, which are available from

CSC on request.
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Income
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Auditors: Bankers:
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The Consortium for Street Children’s Organisational Members

Action for Brazil's Children (ABC) Trust -  www.abctrust.org.uk
Action for Children in Conflict -  www.actionchildren.org
Action International Ministries UK -  www.actionintl.org
Aid for Children of El Salvador -  www.magicchildren.co.uk
Amnesty International (Children's Human Rights Netw ork) - www.amnesty.org.uk
Anti-Slavery International -  www.antislavery.org

Calcutta Hope

Casa Alianza UK - www.casa-alianza.co.uk

Child Welfare Scheme UK - www.childwelfarescheme.org
Child-to-Child Trust - _www.child-to-child.org

ChildHope - www.childhopeuk.org

Children at Risk Foundation (CARF) UK -  www.carf-uk.org
Children of the Andes - www.childrenoftheandes.org
ECPAT UK - www.ecpat.org.uk

EveryChild - www.everychild.org.uk

GOAL - www.goal.ie

Hope for Children - www.hope-for-children.org

International Child Development Programmes -  www.icdp.info
International Childcare Trust -  www.ict-uk.org

International Children's Trust -  www.ictinfo.org.uk
International HIV/AIDS Alliance - www.aidsalliance.org
International Planned Parenthood Federation (IPPF) - www.ippf.or
Jubilee Action - www.jubileeaction.co.uk

Learning for Life - www.learningforlifeuk.org

Let the Children Live! - www.letthechildrenlive.org
Newham Bengali Community Trust -  www.nbct.org.uk
Plan UK - www.plan-uk.org

PRATHAM - www.pratham.org

Questscope - www.questscope.org

Rachael's Children’s Trust - www.rct.org.uk

Railway Children - www.railwaychildren.org.uk

RETRAK - www.retrak.org

Save the Children Fund UK - www.savethechildren.org.uk
SKCV Children's Trust (UK) - www.skcv.com

Street Child Africa- www.streetchildafrica.org.uk

Sonrisa (Formerly TECCWE) - www.cenitecuador.org

The Esther Benjamins Trust -  www.ebtrust.org.uk

The Rocket Trust

Themba Facilitate - www.themba.tv

Toybox - www.toybox.org

UK Committee for UNICEF - www.unicef.org

World Vision UK - www.worldvision.org.uk

Consortium for Street Children
Unit 306, Bon Marche Centre
241-251 Ferndale Road
London, SW9 8BJ, UK

Tel: +44 (0)20 7274 0087

Fax: +44 (0)20 7274 0372
www.streetchildren.org.uk
info@streetchildren.org.uk
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